									

Assessment Criteria for the CGIUKI Board Elections 2026

1. Introduction
These Assessment Criteria (Criteria) set out the skills, experience and attributes against which all Candidates, including incumbents, will be assessed during the Nomination and Remuneration Committee (NomRemCo) Competency Assessment Stage for the 2026 CGIUKI Board election.

The Criteria are derived from the CGIUKI Board’s Skills Matrix, which identifies the strategic capability needs of the Board and informs succession planning. Candidates must meet the required standards in these Criteria to be approved by NomRemCo to proceed to ballot.

2. Primary Assessment Criterion - Technology and/or Digital Skills and Experience
Candidates should demonstrate relevant experience in digital oversight or technology‑enabled change. Examples of Relevant Experience:

· Digital strategy, technology governance or transformation programmes.
· Oversight of cybersecurity, AI, data governance or IT risk.
· Leading or advising on digital operations or innovation.
· Experience in technology‑driven organisational development.
· Governance experience relating to AI assurance, AI governance frameworks or oversight of algorithmic risk.
· Experience designing, implementing or overseeing cyber governance or enterprise‑level cyber risk frameworks.
· Roles involving IT governance responsibilities, including oversight of IT strategy, systems resilience, information architecture or digital risk management.
· Experience contributing to technology oversight within audit, risk, compliance or board committees, even where this did not involve leading a discrete “project”.

NomRemCo will assess whether the Candidate:

· has contributed to or governed digital or technology projects;
· demonstrates the ability to provide informed oversight of digital risk and opportunity;
· understands technological trends relevant to governance practice;
· can materially strengthen the Board’s collective capability in this area.

NomRemCo will also recognise candidates whose experience arises from governance oversight roles rather than direct project delivery, ensuring that broader strategic and supervisory responsibilities in digital, AI or cyber domains are fully taken into account.

Secondary Assessment Criterion - Branding / Communications
Brand, communications and stakeholder engagement remain strategically important, particularly in supporting CGIUKI’s visibility, external influence and Member engagement.


Examples of Relevant Experience:

· Strategic brand management or organisational reputation work.
· Communications, media relations, PR or public affairs roles.
· External stakeholder or sector‑wide engagement.
· Representational experience with professional or regulatory bodies.

NomRemCo will assess whether the Candidate:

· demonstrates experience shaping or delivering brand or communication strategies;
· can represent CGIUKI confidently with Members and external audiences;
· brings insight into reputation management or professional influence;
· enhances the Board’s outward‑facing capability.

Desirable Attribute – Early/Mid‑Career Professional
To widen access and future‑proof the talent pipeline, early‑career professionals are encouraged to stand for Board election.

NomRemCo will assess whether the Candidate:

· demonstrates strong potential for strategic contribution;
· shows commitment to governance development;
· brings contemporary perspectives that strengthen the Board;
· aligns sufficiently with the primary and/or secondary criteria.

Desirable Attribute – Non‑Executive Board / Trustee / Committee Experience
Experience serving in a non‑executive, trustee or committee role may be beneficial in supporting effective Board operation and collective decision‑making.

NomRemCo will assess whether the Candidate:

· has experience operating within a collective governance or oversight body;
· demonstrates the ability to provide constructive challenge, scrutiny and assurance;
· understands the distinction between executive management and non‑executive oversight; and
· brings insight into Board or committee‑level dynamics that would strengthen the Board’s effectiveness.

Candidates are not required to demonstrate both early/mid‑career status and non‑executive experience. These desirable attributes are alternative and/or supplementary.

3. General Expectations for All Candidates
All Candidates, regardless of specific skills, must demonstrate:

Governance Capability
· Understanding of governance principles and professional ethics.
· Ability to contribute constructively to Board‑level discussion.
· Willingness to uphold collective responsibility.

Strategic Contribution
· Ability to analyse information and identify risk, opportunity and impact.
· Awareness of sector trends relevant to CGIUKI’s mission.

Integrity and Conduct
· Full adherence to no‑canvassing rules.
· Professionalism, fairness and respect for the election process.

Capacity and Commitment
· Availability to meet Board commitments, including preparation and participation.
· Willingness to contribute to committees, task groups or working groups as required.

4. Application of the Assessment Criteria 
NomRemCo will assess all Candidates, including incumbents, against these Criteria to determine suitability to proceed to ballot.

Weighting for 2026
High weighting: Technology and/or digital skills
Moderate weighting: Branding / communications
Supplementary weighting: Early‑career professional attribute and/or non-executive governance experience

Outcome
Candidates who do not meet the required standards will not proceed to ballot.

5. Review
These Assessment Criteria apply only to the 2026 Board election cycle. NomRemCo will review their effectiveness after the election and recommend updates for future election cycles.
