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Agenda

>>> Handbook & 
Recommendations 

>>> OFFICAL LAUNCH 
>>> Panel with Andrew Fairhurst 

and Peter Swabey 
>>> Q&A



Our Research Addresses 

• No Name for the people element 
of the Board 

>>>  Board Behavioural Dynamics

• No detailed How-to guide 
>>> Board Behavioural Dynamics 

Handbook



Action Research

in collaboration with 

=

Analysed 52
FTSE Boards

Final 
Handbook

= Translated to 
Maturity Maps

Validated by 
workshops, webinars 
& open consultation 

With large and highly 
regulated Boards 
across different 

jurisdictions 



Consultation: 
600 participants

Thank you!
in collaboration with 



Handbook delivers…
For Chairs, Directors, Boards: 

Strategic Oversight
Exec Summary & Chapter 1

For CoSecs & Advisors: 
Process Chapters with 

granular detail



Handbook Maturity Maps

© Leavy & Sealy, 2025



Behavioural Dynamics Maturity Model 

© Leavy & Sealy, 2025



Handbook Revised Recommendations 

© Leavy & Sealy, 2025

>>> R1. Adopt Board Behavioural 
Dynamics Architecture 

>>> R2. Clarify NomCom core functions

>>> R3. Additional investigation required
       



Launch
 



Handbook is …

Open Resource &
Market Driven
 



Download your copy
>>> CGI Conference App 

>>> CGI/Resources/Research 

>>> ww.BoardBehaviouralDynamics.com  

>>> Support production costs 
to date, order a Hardcopy: 

http://www.boardbehaviouraldynamics.com/


Panel discussion
>>> Professor Ruth Sealy
>>> Loretto Leavy FCG
>>> Andrew Fairhurst FCG
>>> Peter Swabey FCG



Q&A
>>> CGI Conference App 

>>> CGI/Resources/Research 

>>> ww.BoardBehaviouralDynamics.com  

>>> Support production costs 
to date, order a Hardcopy: 

http://www.boardbehaviouraldynamics.com/
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