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* No Name for the people element
of the Board
>>> Board Behavioural Dynamics

* No detailed How-to guide
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Analysed 52
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& open consultation Handbook
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For Chairs, Directors, Boards: For CoSecs & Advisqrs:
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Exec Summary & Chapter 1 granular detall
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Maturity approaches influenced by proportionality

Process

Appointing

© Leavy & Sealy, 2025

Baseline

Agency-led recruitment of replacement
Dirsctors

Adaptive

HomCom-led process with agency or open
adverts aligned to curent and futune strabegic
siills needs

Extansive

MomCom-led process with agency or opsan
adverts, interlinking with other process findings.

Balance of strategic skills and interpersonal
relationships

Extract of Figure 1: Board Behavioural Dynamics Maturity Matrix © Leavy & Sealy 2025
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Maturity approaches influenced by proportionality

Processes

Baseline

Adaptive

Extensive

Appointing

Agency-led recruitment of replacement
Directors

NomCom-led process with agency or open
adverts aligned to current and future strategic
skills needs

NomCom-led process with agency or open
adverts, interlinking with other process findings.
Balance of strategic skills and interpersonal
relationships

Inducting, Training &
Developing

Legal, governance and regulation focused

Structured programme with strategic and
operational insights, plus legal and regulatory
contexts

Structured programme, with active business
engagement for succession, culture and
decision-making insights. Plus improved from
feedback and wide contextual views

Evaluating & Acting

Board reviewed (occasionally including
Committees)

Board, Committees and Directors reviewed with
a focus on current year actions

Board, Committees and Directors reviewed with
a focus on current and prior year actions.
Director objectives. Interlinking with other
processes. Board and Committee observation
(UK centric practice)

NED Succession

Focus on tenure rotation of NEDs, where
present

Scheduled rotation gaps reviewed against
strategic requirements

Scheduled rotation gaps reviewed against
strategic and interpersonal requirements with

Planning three time horizons planned
Composing & Skills, diversity, time, availability, interests and Skills matrix balances strategic needs. Diversity, | Skills matrix. Focus on balanced strategic and
L structure position statements. Implicit reviews time, availability and interests assessment. interpersonal needs. Diversity, time, availability

Des IgNning Structure position statements and interests assessment. Structure position
statements. Explicit plans to address gaps.
Interlinking with other processes. Additional
reviews when significant issues arise

FTSE Diversity Policy: Statement or target focus | FTSE Diversity Policy:Recruitmentand
Successionactions plus target FTSE Diversity Policy: Recruitment and

successionactions, plus target. Widening
developmentwith staff, plans and actions,and
inclusion focus

Rea ppointing Reappointment untilmaximum tenure points Input from Director reviews. Reappointment or Decisions made are a culmination of the

with non-renewal only due to the Director's
time limitations. Implicit reviews

non-reappointment due to fit with skills and
future strategy

outputs of the other Behavioural Dynamics
processes. Reappointment or non-
reappointment due to requirements for future
strategic skills, interpersonal relationships, and
structures

Figure 1: Board Behavioural Dynamics Maturity Matrix © Leavy & Sealy 2025
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>>> R1. Adopt Board Behavioural
Dynamics Architecture

>>> R2. Clarify NomCom core functions

>>> R3. Additional investigation required

© Leavy & Sealy, 2025
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Open Resource &
Market Driven




Download your copy @ sredes
>>> CGI Conference App

>>> CGI/Resources/Research

> 2> > ww.BoardBehaviouralDynamics.com

>>> Support production costs [EI¥E:

to date, order a Hardcopy: A



http://www.boardbehaviouraldynamics.com/
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Panel discussion “

>>> Professor Ruth Sealy
>>> Loretto Leavy FCG
>>> Andrew Fairhurst FCG
>>> Peter Swabey FCG
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>>> CGIl Conference App
>>> CGI/Resources/Research

> 2> > ww.BoardBehaviouralDynamics.com

>>> Support production costs EI¥E:

to date, order a Hardcopy:



http://www.boardbehaviouraldynamics.com/
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